
Mt. Pleasant Zoning Board of Appeals 

Minutes of Regular Meeting 

February 22, 2017 

 

Kench called the meeting to order at 7 p.m. 

 

I. Roll Call: Staff called roll. 
 

 

 Members Present: Assmann, Berkshire, Fokens, Friedrich, White. 

 Members Absent: Orlik, Raisanen. 

 

Staff:  Kench, Murphy 

II. Election of Officers: 

 

Staff opened the floor for nominations for Chair. 

 

Motion by Berkshire, support by Friedrich, to nominate Commissioner Fokens as Chair. 

There were no other nominations. Motion approved unanimously. 

Staff opened the floor for nominations for Vice-Chair. 

 

Motion by Fokens, support by Friedrich, to nominate Commissioner Berkshire as Vice-Chair. 

There were no other nominations. Motion approved unanimously. 

Staff turned the meeting over to Chairman Fokens. 

 

III. The Board welcomed Commissioner Friedrich to the Board as the newly reappointed cross-

over member from the Planning Commission. 

IV. Approval of Agenda: 

Motion by Berkshire, support by Friedrich, to approve the agenda. 

 

Motion approved unanimously. 

V. Approval of Minutes:  September 28, 2016 

Motion by Berkshire, support by Friedrich, to approve the minutes from the September 28, 

2016 meeting. 

Motion approved unanimously. 

VI. Communications:  

Staff reported that there were no communications to share at this time. 

VII. Public Comments:   

Chairman Fokens opened the floor for public comments.    
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There being no one who wished to address the Board, the Public Comments session was 

closed. 

VIII. Public Hearings: 

Chairman Fokens explained board proceedings, noting that a quorum was present. 

A. ZBA-01-2017 - 309 W. Michigan - Deborah Cary. 

Kench introduced Case ZBA-01-2017, filed by Deborah Cary, requesting a variance from 

section 154.121 E to permit the use of municipal parking more than 300 feet from their 

retail/office use at 309 W. Michigan Street. 

Kench reported that Ms. Cary recently purchased the property and plans a complete rehab of 

the building, which has sat empty for several years.  Kench noted that the proposed 

improvements include a new roof system, complete interior remodel and significant changes 

to the facade.  The property is zoned C-2, Central Business District, with C-2 zoning to the 

north, east and west and OS-1 Office Service District, with residential uses to the south. 

Kench noted that the applicant has indicated either the space will be used for retail or office 

use and further noted that the most restrictive office use would require one onsite parking 

space for every 200 square feet of floor area, or 7 spaces in this case.  Kench further 

reported that in the C-2 zoning district, onsite parking is not required if the property is 

within 300 feet of a municipal parking lot.    

Kench shared an overview of the site, noting that Lot 12 is 524 ft. from the property and Lot 

5 is 485 ft. from the property.  Kench also noted that this requirement does not take into 

account the available on street parking, and noted that parking is available on both sides of 

Michigan Street.  Kench noted that although there is a small portion of property at the rear 

of the building, which may accommodate two spaces, there is residential property adjacent 

to this area which may be adversely affected by this.  

Kench shared photos of the site, along with the proposed elevations. 

Vice-Chair Berkshire asked about the properties on both sides of this parcel and whether 

they are in violation of the parking requirements as well.  Kench noted that they were 

grandfathered uses and as long as the use isn't discontinued they are considered legal non-

conforming uses.  He noted that these businesses rely on on-street parking. 

Kench noted that this particular site would require half of the building to be demolished to 

meet the ordinance requirements for onsite parking.  Kench further commented that based 

on the small size of the building, there should be enough on street parking to accommodate 

the use. 

Kench also reminded the Board that the Ordinance is currently undergoing a complete re-

write. 

Vice-Chair Berkshire questioned whether the applicant could negotiate a deal with the 

property across the street to lease parking spaces.  Kench noted he would defer to the 

applicant to answer that; however, noted that the lot across the street stays pretty full as the 

building houses many tenants. 
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Deborah Cary, applicant, addressed the Board, explaining that when she purchased this 

building she was unaware of the parking requirements.  Ms. Cary noted that the building has 

been vacant for several years and is in need of repair.  During negotiations with a contractor 

to renovate the building, she was told that a building permit could not be issued until the 

parking situation was addressed. 

Ms. Cary indicated that she has had some potential tenants showing interest in the building, 

but she needs to get the roof on it before she does anything else.  

Vice-Chair Berkshire asked if she has closed on the deal.  Ms. Cary indicated that she had.  

Vice-Chair Berkshire asked about the potential tenants.  Ms. Cary stated that until she gets 

the repairs completed on the building, she cannot entertain any possible leases. 

Vice-Chair Berkshire asked if she had talked to the owners across the street to see if there 

was a possibility of leasing spaces from them.  Ms. Cary stated she had not, noting that there 

were several tenants in that building already. 

Chairman Fokens asked if Ms. Cary felt there was adequate parking to meet her needs with 

the on-street parking and municipal lots.  Ms. Cary stated there should be, as there is a 

bar/thriving business across the street that seems to have adequate parking. 

Chairman Fokens asked about the area behind the building.  Kench noted that to develop 

parking in that area, there would be storm water requirements that would need to be met, 

and reiterated that because there is residential use adjacent to that area, it was recommended 

that this area not be used as parking, and the applicant is therefore seeking the variance. 

Chairman Friedrich asked the applicant if the potential tenants were retail or office use.  Ms. 

Cary stated one had expressed interest in using the space as a training site for emergency 

response personnel.  The other two were retail; however, she reiterated that she has not 

pursued any of these leads, noting that the building needs to be rehabbed first.  

Board Discussion: 

Kench shared the communications received, noting that neither the Department of Public 

Works nor the Department of Public Safety had any concerns.  He further referred to a letter 

dated 2/22/17 submitted by Todd Olivieri, opposed to the request, which outlines his 

reasons. 

Vice-Chair Berkshire asked if Mr. Olivieri managed properties in the area.  Kench noted 

that he did, he has a legal non-conforming multi-unit apartment in the same block.  

Kench noted that when determining hardship, the Board should consider that there is limited 

space available to provide seven onsite parking spaces without taking a portion of the 

building down. 

Vice-Chair Berkshire commented that the property has been there for a long time, noting 

that anyone in those blocks would appear to have the same issue.  Kench noted that as long 

as the current uses are continued, they would not be affected.  Kench also noted that most of 

these businesses rely on on-street parking. 
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Motion by Berkshire, support by Friedrich to approve Case Number ZBA 01-2017 filed 

by Deborah Cary, requesting a variance from section 154.121E to allow the use of 

municipal parking in lieu of on-site parking that is more than 300 feet from the property. 

The Board recognizes the limits of the site to develop 7 parking spaces to accommodate the 

proposed use. The Board finds that the use of the parking is consistent with other businesses 

and commercial uses in the immediate area and the ability to utilize the street parking to 

grant the request. The Board further recognizes that the building has been there for many 

years and onsite parking is hampered by the location. The Board will allow all parking to be 

provided through the use of the on-street parking or in one of the municipal lots to prevent 

new parking from being created on the area to the south of the building which may create a 

nuisance to existing residential properties in the area.  

 

Vice-Chair Berkshire reviewed the criteria required to allow the variance, noting that it has 

been established that the building has been there for several years with limited space 

available, noting it would be a hardship to comply with the ordinance requirements.  In 

addition, it had already been noted that there are other commercial properties on the street 

that rely on on-street parking and municipal lots.  It was also noted that the city is currently 

rewriting the zoning ordinance, which may change these requirements.  Although it was 

noted that the owner should have checked into the parking requirements prior to purchasing 

the building, there is limited space on the lot and the owner wishes to rehabilitate a building 

that has been unoccupied for a number of years. 

Chair Fokens called the question. 

Motion approved unanimously. 

 

IX.  Old Business: 

 

None 
 

X.    New Business 

 

A.   2017 Meeting Schedule. 

 

Motion by Berkshire, support by Friedrich to approved the 2017 meeting schedule.  Motion 

approved unanimously. 

 

B.   Training Opportunity. 

 

Kench referred to the information included in packets for an upcoming Zoning Board of 

Appeals training that will be held on March 29, 2017 at the Isabella County building.  Kench 

noted that there is money available in our budget if any of the Board members are interested 

in attending and asked that they contact our office if interested.   

 

C.    March ZBA Meeting  

 

Kench noted that there will be at least one case for the March meeting for an expansion at 

Krapohl Ford. 
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XI. Adjournment 
 

Motion by Friedrich, support by Berkshire to adjourn. 
 

Motion approved unanimously. 
 

Meeting adjourned 7:35 p.m. 

 


