Minutes of the special meeting of the City Commission held Wednesday, January
25,2012, at 4:07 p.m., at Cheers Neighborhood Grill & Bar.

Commissioners Present: Mayor Kilmer and Vice Mayor Ling; Commissioners
English, Holton (left at 6:00 p.m.), Joslin and Tilmann

Commissioners Absent: None

Others Present : City Manager Grinzinger, City Clerk Howard, Finance Director
Ridley and Director of Public Works Rousse

Facilitator: Marilynn Semonick

WORK SESSION - To allow members of the Commission and Senior Management Team
to work with facilitator Marilynn Semonick to gain clarity on future priorities.

Facilitator Marilynn Semonick led a discussion with the Commission and Senior
Management Team on future priorities.

Discussion ensued.

Mayor Kilmer adjourned the meeting at 8:16 p.m. without objection.

Bruce Kilmer, Mayor Jeremy Howard, City Clerk



